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D6.3 Monitoring of the working process DID-ACT

Overview
Deliverable D6.3 runs throughout the project and checks whether all deliverables, tasks and
milestones are fulfilled and monitors the project outcomes.

Every 6 months an update is generated, which will include a summary of the past 6 months
and recommendations for the next monitoring period.

Report M6

Deliverables:

Work Package 1

The main focus of the project in the first half of the year was Work Package 1, which
consisted of an analysis phase with the purpose of identifying barriers and proposing
solutions.

Main deliverables were:
● D1.1 Report on specific needs, preoccupations of stakeholders, and barriers
● D1.2 Report on solutions for the needs described in D1.1 and consequences for the

curriculum development process

The Covid-19 pandemic and the inherent difficulties that universities faced in planning the
2020 summer term made conducting interviews more difficult than we initially expected, so
we decided to ask for an additional month for this part of the deliverable and split D1.1 into
parts a) and b):

● a) Summary of survey results
● b) Summary of interviews

Details on both deliverables were made public and can be found in the reports listed on the
project website results tab http://did-act.eu/?page_id=230, and here:

● D1.1a Report on specific needs, preoccupations of stakeholders, and barriers -
Results of the survey

● D1.1b Report on specific needs, preoccupations of stakeholders, and barriers -
Interviews

● D1.2 Curricular solutions for the needs described in D1.1

The design thinking workshop that was scheduled to take place during the face-to-face
meeting in Kraków in May 2020, in order to start the discussion on solutions for identified
barriers, was done virtually and took place online. Some additional preparation was
necessary to familiarize everyone with the features of the communication tool Zoom, and we
were able to do the workshop and had small group discussions in breakout sessions. The
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Zoom interaction features were used to draw virtual whiteboards and include the participants’
input. Overall, the workshop went quite well, even though it was more demanding and
potentially less interactive than a face-to-face meeting.

Work Package 1 started at the beginning of the project and was already under considerable
time pressure even before the Covid-19pandemic started. During the pandemic, there was
even more time pressure, because of intervening other tasks. Nevertheless, we are proud
that we were able to manage all tasks on time (with only one deadline postponed for one part
of report D1.1). The following aspects have overall been proven to be helpful and should be
taken into account also in the other work packages:

● WP leads should pay attention to report timelines to provide enough time for joint
review

● WP leads should calculate backwards from the due dates to make realistic schedules
and save time for extra tasks, timelines should be discussed early on during project
meetings

● WP leads should give partners enough time to read and send reminders, otherwise
they cannot expect any input

● WP leads do NOT have to do all the work themselves, but should coordinate and
delegate the work and make plans

● All partners should contribute to all tasks, priorities make sense though to allow for
specific knowledge and capabilities

Work Package 5

Work in progress: Work Package 5 started February 1st. Throughout the first 3 months (until
May) its activities focused on supporting WP1 in conducting the needs analysis (e.g.
development of the web survey to collect necessary data). Since then its activities
concentrate on building an inventory of evaluation methods/tools based on literature review
which will culminate with the D5.1 deliverable which is due by the end of 2020.

Work Package 6

The main deliverable was D6.1, which was due by the end of January 2020. During the
kick-off meeting in Augsburg on January 13th and 14th, 2020 Instruct introduced Trello as
the main agile project management tool and additionally worked on a tutorial and
documentation, which was made accessible to all project partners by the end of January
2020. The task was delivered on time during the meeting and later as a project report:

● D6.1 Planning and introducing the agile project management

Work Package 7
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The main deliverables were the project website by April 2020 and a social network analysis
by March 2020. Both deliverables were completed on time: the project website was launched
in March in close collaboration with the project coordinator Augsburg, EDU and Instruct,
based on a WordPress content management system and theme.

● D7.1 Social media strategy based on social network analysis
● D7.2 Website and learning management platform

On the results tab of the website www.did-act.eu, the project team will continuously update
the main list of project deliverables and their current status to provide a brief overview. All
partners are responsible for updating the news/blog entries.

Work Package 8

The main deliverables were the kick-off meeting and the grant agreement: both deliverables
were completed on time. Additional tasks of WP8 will be reporting and monitoring timesheets
and financial reports, which will continue throughout the project and culminate in the final
report.

● Kick-Off meeting in Augsburg

Fortunately, our project started in January 2020, so we were able to have our kick-off
meeting face-to-face and were not yet affected by the Covid-19 pandemic.

Report M12

Deliverables:

Work Package 2

The second half of 2020 focused on creating the framework for the clinical reasoning
curriculum that will be developed in the next phase of the project. This included postulating
the learning objectives that the curriculum will address and facilitate and the methods that
are to be used in the framework. Another important aspect of this WP was to create a list of
open educational resources, which can be accessed and referenced throughout the
curriculum development stages.

Main deliverables were:
● D2.1 Set of agreed learning goals and objectives
● D2.2 Curricular framework with teaching/assessment methods for the student

curriculum and the train-the-trainer course
● D2.3 Collection of available open educational resources (OERs)
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● D2.4 Publication of recommendations for learning objectives of a clinical reasoning
curriculum

All deliverables in this work package were delivered on time. Details on all deliverables were
made public on the project website (http://did-act.eu/?page_id=230), as well as on the official
DID-ACT social media channels. The following results can also be accessed through the
DID-ACT Moodle platform, which is open to the public:

● D2.1 Set of agreed learning goals and objectives
● D2.3 Collection of available open educational resources (OERs)

Work Package 5

Work in progress: WP5 started in the first half of 2020 and continues through 2021 and 2022.
The first deliverable for this WP consisted of developing a set of evaluation and learning
analytics tools and exploring dashboard capabilities of our learning management system
Moodle for the student curriculum and the train-the-trainer course and has been completed
and delivered on time.

Main deliverables were:
● D5.1 Set of evaluation and analysis tools

Details on this deliverable were made public on the project website
(http://did-act.eu/?page_id=230), as well as on the official DID-ACT social media channels:

● D5.1 Set of evaluation and analysis tools

Work Package 6

WP6 focuses on project and quality management throughout the course of the DID-ACT
project. It is on-going and monitors the working process and evaluates how these processes
can be improved. In order to investigate the quality of work, a end-of-year-one evaluation
took place among all project partners, who were willing to participate, in the form of an
anonymous survey using LimeSurvey. The results of the survey were presented at a team
meeting on January 27, 2021.

End-of-year-one survey results

The results were discussed among all project partners present at the meeting and the
following suggestions on improving the quality and distribution of work were decided upon:

Collaboration & Communication
● Everyone is an important part of the team
● Try using the chat function to allow lowering the barrier to contribute
● Small groups: Will be part of WP3.1/4.1, keeping in mind for team meetings for

suitable topics
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Resources (Time/Budget)
● We will be more explicit with working days /deliverables in WP3/4
● Brief overview of deliverable at the beginning of the deliverable
● Planning a meeting of WP leads end of Feb to discuss workload
● More time for reflection -> Hopefully better for WP3/4
● Keeping in mind to think back from the deadlines for planning

Project Management
● Trello training offered by WP6 team
● Each WP lead, please take a look at your google folder (using an archive folder)
● Continue linking to google docs in Trello
● Making decisions more explicit during team meetings
● New people should be familiarized with the project by local leads, Alice has offered to

provide an intro meeting into tools/workflows
● Please contact us any time you have any questions!

Work Package 7

The deliverables D7.1 and D7.2, which were completed in the first half of 2020, are
continuously being updated. On the results tab of the website www.did-act.eu, the project
team has been updating the results of the project deliverables and their current status to
provide a brief overview. All partners are involved in providing news/blog entries and take
turns writing these.

Main deliverables were:
● D7.1 Updates
● D7.2 Updates

Details on this deliverable were made public on the project website
(http://did-act.eu/?page_id=230), as well as on the official DID-ACT social media channels:

● D7.1 & D7.2 Updates

Quality criteria and the use of Trello
Report M6:
The use of the proposed platform, Trello, was heterogeneous during the first 6 months.
Reasons could include:

● Overhead
● Uncertainty what to put in
● Usability / Confusion regarding expected granularity of documented tasks

All deliverables and major milestones for all work packages were documented with quality
criteria and due dates in Trello and the bi-weekly team meetings were also documented with
due dates and short meeting minutes. However, the tasks which are part of deliverables
could be documented in a more consistent way.
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We experienced a similar challenge with the definition of quality criteria for each deliverable.
In some instances, it was not easy to finalize the quality criteria at the beginning of the
project, but instead they had to be refined and adapted (e.g. to be more specific) while
working on the deliverable, which is completely fine and reasonable in an agile approach.

In an extra online project meeting, we reflected on the first 6 months based on a short
overview and consequences for the next project period were discussed.

Report M12:
The documentation of quality criteria and due dates for all deliverables and major milestones
for all work packages in Trello continued as reported in M6 and the bi-weekly team meetings
were also documented with due dates and short meeting minutes.

The frequency of use of Trello was quite low and most partners agreed that they experienced
difficulty regarding its usability. In order to assist and familiarize those partners with Trello,
the WP6 project management team will offer a training meeting (online) to review the basics
and main features of Trello.

Summary and Outlook
Report M6:
Even with the hard impact of the Covid-19 pandemic, we kept to our original schedules and
delivered on time. We came to the conclusion that the use of Trello and setting quality criteria
can be done in an even more consistent way. The proposals that we discussed during a
meeting at the end of June are as follows:

● All work package leads are responsible for their Trello board and should make sure
that all major tasks are up to date including due dates, responsible members, and all
relevant links.

● All work package leads are responsible for writing a first draft for their quality criteria
at the beginning of the work packages and/or deliverables. As an addition to the
original plan, we agreed that in a next step this draft version is discussed with the
WP6 lead, Instruct. The quality criteria will then be reviewed and discussed within
regular project meetings with all partners.

Report M12:
As the Covid-19 pandemic continues globally and restricts the possibility of having
face-to-face meetings, we have continued working on the DID-ACT project in an online
setting. The bi-weekly team meetings are the main communication interface and provide an
arena for all project partners to report on the progress of their work and the status of their
deliverables. It also provides a place to voice any concerns or difficulties that project partners
may be experiencing and provides an opportunity to collectively reassess the distribution of
work.

We were able to stay on track with our original schedule and all deliverables were delivered
on time.
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